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Dinya Géz Hastanesi Sanayi ve Ticaret Anonim $irketi and Its Subsidiaries
(hereafter, the Group or Dinya Go6z Hospital’), with roots dating back to
1995 with the founding of Levent Saglik Hizmetleri Sanayi ve Ticaret A.S. in

ROAA (%) 6.00 Net Profit Margin (%) 10.00

o Istanbul, changed its title in 2004 to DinyaGéz Hastanesi as a first private
3 l o e [ - o eye care hospital in the healthcare sector through its 7 subsidiaries, is one of
. l . . . o the largest and most prominent private healthcare providers among the most

well-known private hospital operators in Turkey.
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Its hospital benefits from its strategic location, which currently provides services
in major cities together with 22 hospitals in Turkey’s 11 cities and 3 different
international locations in Germany and Georgia through a labour force of
1,476. The Group’s 6-hospital has been awarded the Joint Commission
International (JCI) Accreditation Certificate that demonstrates compliance with
International Quality Standards. The Company’s main controlling shareholders
were Mr. Eray KAPICIOGLU (58.07%) and Kapicioglu Holding AS. (27.12%)
as of 3Q2017.
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Strengths Constraints
e Easing liquidity management, interest costs, operational ¢ High level of related party receivables deteriorating asset
activities thanks to credit and bond restructuring processes, quality

e Maturity transformation of financial debt structure to long term, e Significant level of operating expenses inherent in the sector due to
o The strength of its operational services and rejuvenating current large personnel and depreciation costs,
brands providing predictable cash flow, e Sector’s vulnerability to global market conditions, political

« Strong sales figures strengthening Ebitda generation notably instability and economic influences, intensive and fragmented
market competition

e Need for further improvement in the level of compliance with
Corporate Governance Practices.

thanks to robust demand and recently completed investments,

o Extensive national coverage and significant market share as
one of Turkey’s leading private eye care hospital operators,

e Medium and long-term growth potential of the Turkish
healthcare market in line with rising per-capita spending,

o Growing significance of income derived from medical tourism in
line with long-term government strategies.
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