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İBB-İSTANBUL BÜYÜKŞEHİR BELEDİYESİ 
(MMI-The Metropolitan Municipality of Istanbul) 
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Overview 
The Metropolitan Municipality of Istanbul (MMI) is the Turkey's largest 

municipality with its pivotal position in the economy and one of the most 
prominent municipalities in the world regarding asset size and range of 
services. The Municipality serves the city limits of Istanbul and opearates 
through 26 subsidiaries and 2 affiliated administrations namely, IETT and ISKI. 
With a population over 14 million and ranked among 60 largest international 

economies in terms of national income, larger than that of 130 countries, 
Istanbul is among the world's major cities with regard to history, culture and 
geography. 

 
The MMI, consisting of 39 counties, is administered by a council of 310 
members and also includes a 10-member Executive Committee, 10-member 
Council Clerk and a 5-member Ethics Committee. The current distribution of 

seats in the current council are shared amonght the ruling party AKP 
(57.74%), CHP (41.29%) and MHP (0.65%). The council chairmanship is 
carried out by Mr. Kadir TOPBAŞ, a member of the AKP, who was re-elected 
for a third five-year term. 

 

Strengths 

 Continuation of high level of fiscal support by the general political 

system and central government 

 Robustness of balance sheet structure supported by stability of asset 

growth outperforming GDP and uninterrupted internal profitability 

 Strong capitalization level 

 Impulsive force of Istanbul within the Turkish economy marked by high 

tax generation capacity and growing tourism potential together with 

rich historical background and cultural heritage 

 Adequate level of working capital coverage indicators 

 Business approach of performing services through its subsidiaries 

providing resource efficiency, specialization, service effectiveness and 

a degree of discretion on revenues 

 High cash generation capacity and financial strength of the water 

supplier, I.S.K.I., an affiliated administration of the MMI 

 A portion of revenue items exempted from confiscation 

 Better life indices compared to countrywide figures 

Constraints 

 Fiscal flexibility and autonomy impeded due to inability of municipalities 

to determine their revenues regarding unpredictability of shares 

received from budget tax revenues 

 Rapidly declining share of the municipalities’ own revenues 

 Weakening in operational results 

 Still high indebtedness level of some of its subsidiaries and affiliated 

administrations 

 High level of impaired receivables 

 Growing resource requirements through ongoing huge projects 

 Continuing migration from Anatolia and neighboring countries to Istanbul 

exerting pressure on maintenance of achieved service quality 

 Relative scarcity of water resources 

 Persistent building problems and defects in infrastructure despite 

earthquake risks 

 Continuation of structural problems causing the density of traffic 
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