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£ Outlook
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Net Profit Margin (%) Equity / Total Assels (%) Katmerciler Arag Ustis Ekipman Sanayi ve Ticaret AS. (hereinafter the Group, the Company or

Katmerciler), founded in 1985, is a manufacturer of specialty vehicles such as firefighting,

733 1286 500 506 sarl 50.00 27 . s 2 50 gqufqge, ietting, rescue and .ﬁppet‘ trucks, based in'Ciin, Izmir.'The. leading producer of
D—-D"-D—D-...a | 0.00 14 [ specialty equipment and machinery in Turkey, Katmerciler exports its wide range of products
to more than 40 countries in the Middle East, Europe, Africa and Asia.
- -s0.00 0 The Group exhibited a noteworthy growth in recent years and established its brand name in
ROAA (%) ROAE (%) the region. In order to fortify its position in the firefighting vehicle market and transfer know-
3039 50,19 TR _ how, Katmerciler teamed up with Gimaex International, a global producer of firefighting
7 416 920, 1 S0.00 4 3 3 2 [ 200 vehicles, and founded Gimkat Arag Usti Ekipman San. ve Tic. A.§. Emphasizing the importance
- 0.00 D\kﬂ—o\g { o of research and development, the Group diversified its product range and attained a flexible
L -s0.00 .200 Production model that can cater to the needs of its customer with tailor-made solutions. In
N i March 2013, the Group received an accreditation from the Ministry of National Defense that
e Debt f\:::—ho—(q::] 86.3 Net W:rkl;g gqp'”' will enable Katmerciler to participate in National Security tenders, including NATO contracts.
26 10000 s 515: (130) 15 = The Group’s utmost shareholder is its founder Ismail Katmerci while the Katmerci Family owns
En/:\:—ﬂ_a the majority of shares. The Company went public in 2010 and currently 36.29% of shares are
" : : T T - 0.00 o T T T T ] traded publicly.
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As of 2013 the Group had a personnel count of 398 (FY2012: 354).

Strengths
® Continuous asset growth and satisfactory revenue streams

® Modest credit risk and impaired receivables owing to large client
base mainly consisting of public institutions and major manufacturers

® Strong market position as the leading player in the specialty vehicle
production sector

®large share of exports in total sales, diversifying country risk and
engendering FX reserves

o Three decades of experience and expertise

®Partnership with Gimaex International, a global manufacturer of
firefighting machinery

® Opportunities to participate in national security tenders owing to the

Facility Security Clearance Certificate received from the Ministry of
Defense

® Tenders won in 2014 to manufacture riot control vehicles

Constraints

e®Highly leveraged financial structure exerting pressure on
profitability

e Short foreign currency position exposing the Company to
volatilities in the FX markets, despite the natural hedge mechanism
through exports

®Predominance of short-term financial liabilities among resources,
pressurizing liquidity management

®Reliance on imported materials in certain aspects of the production
process

®Existence of privileged shares with asymmetrical nomination rights
reduce the compliance level with Corporate Governance best
practices

®Political tensions in the important sought after markets such as
Middle East region and aggravating economic sanctions imposed
on Russia and the subsequent volatilities
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